
INCOME BOOST BLUEPRINT

LOCAL COURIER SERVICE 

Starting your own local courier service can be a good way to 
boost your income. If you already have a vehicle or bicycle, then 
the startup costs are small.  

A local courier service can bring you an estimated $17,000 to 
$30,000 a year.  

Local businesses can hire you to transport or pick up and deliver 
documents, packages, and other items. This type of business 
allows you to offer customers flexible hours and delivery options 
based on your own schedule.  

SUPPLIES 

A successful local courier service requires several essential items. 
You may be able to find used items to save money as you build 
your courier business. In addition, you may be able to borrow a 
car or bike from a friend or family member. Your creativity will 
benefit you in collecting the things you need.
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Consider these supplies as you build your business: 

1. Car or bike. You’ll need a reliable vehicle or bicycle to pick up 
and deliver packages from customers and businesses.  

2. Comfortable shoes. Although you’ll be using your car or bike 
for most of your transportation needs, you’ll still need good 
shoes that offer comfort and support. Couriers often have to 
walk long distances to deliver packages inside buildings.  

3. Smartphone. You’ll need a reliable phone, so businesses and 
customers can reach you. It may be a good idea to invest in a 
Smartphone because you’ll be on the road and away from 
landlines.  

4. Planner. Electronic or paper planners can help you stay on 
top of your schedule. You’ll know immediately where you can 
fit any new requests into your schedule. 

5. Mileage tracker. You can deduct your mileage as a business 
expense, so you want to keep careful track of it. 

6. GPS device. You may want to get GPS apps for your phone or 
a separate GPS device. Unless you know every inch of your 
city, the GPS will come in especially handy.
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7. Software for couriers. There are specific software programs 
designed for couriers to help keep track of your business. 

8. Handset and earpiece for your phone. You don’t want to 
become a distracted driver, but you still want to answer 
important calls from your clients. A handset and earpiece can 
help you achieve this.  

9. Insurance. Car insurance is a must if you’re using your car. 
Other types of insurance, such as liability insurance, will likely 
also be required. Check the requirements in your locale.  

10. Decals and signs for your bike or car. You can attach decals 
or signs that show your business information.  

11. Business cards. They’re an essential part of the courier 
service business. 

12. Reliable pens. You’ll need to carry pens for package 
recipients to sign delivery papers.  

13. Messenger bag. Acquire a sturdy bag to hold envelopes and 
other small items.  

14. Cart. If you decide to transport heavier boxes and other 
items, you’ll also need a strong cart to help you carry them. 
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Your initial supply list doesn’t have to be long, but you do need 
several essential items. Your courier business can continue to 
expand over time, so you can purchase additional supplies later.  

GETTING STARTED  

A local courier service can be a profitable and fun business. You’ll 
enjoy your best results if you follow some important steps right 
from the beginning. 

Consider these steps to get started:  

1. Check on legal matters. Before you spend your time building 
a local courier service, ensure that your area allows for this 
type of business.  

✓ You may be required to obtain a business license and 
specific insurance. 

✓ You also need car insurance for the vehicle you’ll use for 
business purposes. Your location may require commercial 
insurance, so check with your agent and company.  
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✓ You may also need to get a federal tax identification 
number. An accountant or tax lawyer can help you set up 
your business with a format that will work best for you 
while complying with all the local requirements.  

2. Check out the competition. Spend some time visiting with 
other local couriers to find out what courier services and 
rates work well for your area. It can be enlightening to see 
how they handle the day-to-day operations of a courier 
service. 

3. Find a creative name. Whether you use your imagination or 
a business name generator online, you’ll need a unique name 
for your local courier service. Keep copyright and trademark 
laws in mind, so you don’t pick a name that infringes on 
someone else.  

4. Figure out your transportation and schedule. If you share a 
car with family, ensure your schedule works with the rest of 
your family’s vehicle needs. 

✓ It’s crucial to figure out your transportation and schedule 
before you start advertising because it affects the type of 
businesses you attract. 
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5. Find a niche. You may find it easier to start the courier 
service with a niche and become well-known in the circles of 
the industry you target. This way, you can be a big fish in a 
small sea instead of a small, unknown fish in a big sea.  

✓ After doing research on local businesses, you may want to 
narrow down your list of potential customers to medical or 
law offices. You can also focus on restaurants or other 
food service customers. You may want to target florists, 
banks, accountants, or caterers. Pick a niche and go for it! 

6. Create a business plan. Establish clear goals for your local 
courier service.  

Your initial steps matter as you begin your local courier service. 
You’ll want to pay attention to local laws and regulations about 
couriers and small businesses and be compliant from the very 
start.  

FINDING CUSTOMERS  

Customers are the key to a successful local courier service. Target 
customers who are interested in working with a local provider. 
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You can find customers in many ways: 

1. Consider picking up medical or hazardous items. This 
category always needs couriers, but you may need training 
and certification or special licensing.   

✓ You’ll have to take special precautions with these items, 
but you can build a successful business.  

2. Offer more than package delivery. Go beyond the typical 
package delivery and pick up services. Can you pick up 
specific items from a store and deliver them to their 
customers? Perhaps you could take care of everyone’s lunch 
or coffee orders. What about delivering and picking up 
someone’s dry cleaning or taking on other errands?  

3. Consider more flexible times. Early in the morning or late at 
night could bring in some extra business. 

4. Create a website. Post details about the services you offer. 

5. Expand your delivery area. How far can you drive for a 
customer? You may be able to find more customers by 
expanding your delivery area.
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6. Focus on customers that need consistent deliveries. 
Customers who need regular deliveries will provide you with a 
constant stream of revenue. 

✓ These customers will be the core of your business. Repeat 
customers help build your reputation and give you a 
predictable income. 

It’s possible to build a long list of customers for your local courier 
service. You’ll have enough business to keep you busy every day 
and to expand your services.  

MARKETING YOUR BUSINESS 

Marketing is a crucial part of all successful local courier services. 
You’re competing with large brands such as FedEx and UPS, so 
you’ll have to target customers and find unique ways to build 
your business.  

Offer services that make you stand out from other couriers. 

Consider these marketing tips:  

1. Offer discounts for referrals or long-term business 
relationships. Customers love discounts, and referrals will 
help you grow.
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2. Create a press release. Publish your press release online or 
in magazines and newspapers. Introduce your business and 
offer discounts for your grand opening.  

3. Give away notepads, pens, or sticky notes. Include your 
courier business information on these materials.  

✓ Individuals and businesses love free office supplies, so 
they’ll gladly accept free notepads, pens, or sticky notes.  

✓ Give long-term customers coffee mugs, flash drives, and 
other higher value gifts. They should still have your local 
courier service information printed on them. These items 
can serve as the perfect reminders of your business.  

4. Network with local businesses. Do your local government 
agencies or small business associations offer networking 
events? Be sure to attend these events to network with 
potential customers and market your local courier service.  

5. Don’t be afraid of the competition. In some cases, you may 
want to network with other small courier businesses.  

✓ If you work in different niches, you may not be competing 
directly with each other. 
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✓ Other courier businesses can offer valuable tips and 
advice to help you. They may also be willing to share 
customers if they’re overwhelmed with work.  

6. Pay for local advertising. Where can you advertise your local 
courier service? 

✓ Billboards can be a good way to advertise a courier 
service. You can also pay for ads in local papers, 
magazines, or run online ads that are only shown to 
people in your locale. 

7. Advertise your business on your car or bike. Purchase 
decals or magnetic signs with information about your local 
courier service. Each time you are out working others will see 
your business ads.  

8. Attend local fairs and other small business events. Do you 
know of any fairs or conferences that target small 
businesses? 

✓ These events are a good place to meet businesses that 
may need couriers.  

✓ Conferences can help you learn more about marketing 
and find new strategies to reach your customers. 
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9. Consider advertising on Craigslist and other online sites. 
Websites that allow you to place ads can help you find new 
courier customers.  

10. Consider television ads. If you have the budget for it, 
television ads in your local area can help you reach new 
customers. 

11. Consider online video ads. Create video ads online and post 
them on YouTube and other sites. If you make creative 
videos, your business name can go viral and reach many 
people online.  

12. Consider working with a charity. If you find a cause you’re 
passionate about, it can also help your business. By working 
with a charity, you can get local news coverage.  

✓ Local charities may also need help with packages or other 
items. For example, during the holiday season, many 
charities reach out to the poor and disadvantaged with 
gifts. You can help deliver these gifts for free.  

13. Consider printing coupons in local coupon books. Does 
your city have local coupon books that offer discounts for 
using certain businesses? Join this offer and provide coupons. 
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14. Advertise in the phone book. Although it’s not as popular as 
it used to be, the phone book is still used by many people. 
You can also place discount coupons for your courier service 
in the phone book.  

Marketing is an essential part of your courier business plan. 
Create a clear marketing plan that includes advertising and 
networking.  

CONCLUSION  

Building a local courier service takes time and effort, but you’ll be 
in control of your own income.  

The potential for growth is large for courier services. Businesses 
are in constant need of help and reach out to others for 
assistance with deliveries, errands, and other services. Find a 
target market, develop long-term relationships with clients that 
need regular deliveries, and you’ll be on your way to a successful 
and prosperous courier service. 
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